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1. Purpose

Effective risk management is a critical component of the business and governance of
FireFly Metals Limited (Company or FireFly), which enhances the Company’s ability to
create value for our shareholders.

The purpose of this Policy is to ensure a structured approach to identifying, assessing and
managing risks that could otherwise impact the achievement of the Company’s objectives.

The Company’'s management and Board of Directors are committed to ensuring risk
management is an integral component of the Company’s governance and decision
making processes.

2.  Objectives

Risk management is considered a key governance and management process. It is not an
exercise merely to ensure regulatory compliance. The primary objectives of risk
management at the Company are to ensure:

(a) the safety and wellbeing of all of our employees and contractors;

(b) that any adverse impact of the Company’s activities on the environment or the
communities in which we operate is minimised;

(c) that FireFly generates and protects value for its shareholders;

(d) that all major sources of potential risk (and opportunity) to the Company are
identified, analysed and managed appropriately;

(e) that business decisions throughout the Company appropriately balance the risk
and reward trade off and align with the Company’s risk appetite;

(f) regulatory compliance and integrity in reporting; and

(9) that senior management, the Board and investors understand the risk profile of the
Company.

3. Approach

The Board, with assistance from the Audit and Risk Management Committee, reviews all
major strategies and decisions, including for their impact on the risk facing the Company,
and makes appropriate recommendations.
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The Audit and Risk Management Committee undertakes regular reviews of material risks
facing the Company.

The Board also undertakes a review of the Company’s risk profile at least annually. This
normally occurs in conjunction with the strategic planning process. The Company discloses
in each reporting period that such a review has taken place. The Board undertakes an
annual review of those areas of risk identified.

The Board of the Company has identified a range of specific risks that have the potential to
have an adverse impact on its business.

The Company recognises that a range of risks have the potential to impact the business.
These include but are not limited to:

(a)  health and safety risks;

(b)  project development risk;

(c)  operational risk;

(d)  environmental risks;

(e)  social risks;

(f) governance risks;

(g)  conductrisks;

(h)  insurance risk;
(i) contract risks;
() litigation risks;

(k) jurisdictional risks;

(1 people risks;

(m)  cyber-security and digital disruption risks;
(n)  sustainability and climate change risks;
(o)  market risks;

(p)  funding and finance risks; and

(q)  legal, compliance and regulatory risks.

See the Company’s Sustainability Policy for further information on the environmental, social
and governance risks faced by the Company and its policies with respect to these.

FireFly encourages participation and feedback regarding risk management across the
business and seeks to provide a culture and work environment that enables effective
implementation of this Policy.
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4. Review

This Policy is reviewed annually by the Audit and Risk Management Committee, which
recommends changes to the Board for approval.

5. Associated Documents

Audit and Risk Management Committee Charter
Risk Management Framework

Sustainability Policy
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